Worksheet: Administrative #2

Administrative and Support Units
Assessment Plan
	Student Support Services Program
	
	Academic Year 2007-2008

	Unit/Office/Program
	
	Assessment Period Covered

	( X ) Formative Assessment
	
	February 07, 2008

	( X ) Summative Assessment
	
	Date Submitted


	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal (which strategic goal(s) most support the services being provided): Goal #2 Provide institutional support to foster student success and satisfaction


	Administrative Unit/Program Mission Statement: To promote retention, graduation and/or transfer rate among 160 participants by providing comprehensive support services throughout the academic year.


	Administrative Unit/Program Objectives: 

	Obj. #1 SSSP will identify, screen and select 160 eligible participants and assess the need for academic support services upon Fall semester 2007-2008.
Obj. #2 SSSP will provide academic support services such that 55% of the participants will persist from 2006-2007 to 2007-2008 academic year.
Obj.#3  SSSP will enhance the academic performance of participants so that 85% of the participants will be in good academic standing at the end of the academic year.
Obj.#4 SSSP will promote and strengthen the completion of degree programs such that 40% of the participants will graduate within three years of entering at the institution (cohort of 2003-2004)

	Evaluation questions
	Data sources
	Sampling
	Analysis

	1. Has SSSP screen, select, identify 160 participants, and assess the need for academic support services upon Fall semester 2006?
	Application

Screening Tool

IAP

Interview
	Simple sample for administration records & interview
	Descriptive and Content Statistics

	2.  How many SSS participants are still enrolled in the degree program?(summative)
	Official Enrollment List
	All participants
	 Descriptive and content statistics

	3.  How many SSS participants will be in good academic standing by end of the academic year 2007-2008?   (summative)
	--Grade reports


	All participants
	Descriptive and content statistics

	4.  Did the participants maintain 40% graduation rate? (summative)
	Graduation and Enrollment list 
	Specific & Cohort Tracking
	Descriptive and content statistics, 

	5.  Has tutors employing the tutoring strategies taught in training and integrating into their tutoring sessions?(formative)
	--tutoring session observation
--# of tutoring sessions
-student evaluation
--interviews with tutors and students
	All tutors
Random sampling of students 
	Descriptive and content statistics

	6.  Are the student participants satisfied with the services provided?(summative)
	Client Satisfaction Survey
	All participants
	Descriptive and content statistics


	7.  What type of services participants felt they most benefited from?(summative)

	Program Services Evaluation 
	All participants
	Descriptive and content statistics


Timeline

	Activity
	Who is Responsible? SSS Staff members
	Date

	1.  Assessment of student participants’ records and
     eligibility

	All SSS staff members
	September – Fall semester only 

	2.  Retention Rate Analysis
	Counselors
	By September 30 

	3.  Monitoring academic standing and verifying of 
     official grade reports of all SSS participants
	Counselors
	September – Fall
February - Spring

	4.  Graduation  rate analysis 
	Director & Counselors
	Spring Graduation
Fall Graduation

	5.  Observation of tutoring sessions and interviews

	Director & Education Specialist
	Fall : Oct. & November
Spring: Feb, March April 

	6.  Administration & analysis of Client Satisfaction
     Survey
	Admin. Assistant,
IRPO
	March & April 2008

(Spring semester 2008)

	7.  Administration & analysis of Program Services 
     Evaluation
	Admin. Assistant
Mentoring Specialist


	October & November    (Fall semester 2008)


